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Abstract

This qualitative study employs a phenomenological approach to examine the implementation of Digital
Learning initiatives in Israeli higher education, as part of the Council for Higher Education and the Planning
and Budgeting Committee's program. Through in-depth interviews with 15 faculty members at an
institution in northern Israel, the research reveals four interconnected domains influencing Digital Learning
implementation: educational, personal, cultural-social, and institutional. The findings highlight how
lecturers navigate the dual challenge of integrating pedagogical innovation while preserving traditional
educational practices like 'chavruta' in digital environments. This study is particularly significant as it
examines the implementation of digital learning within the unique cultural context of Israeli higher
education, where traditional educational practices meet technological innovation. The study reveals unique
cultural adaptations into educational approaches, and emphasizes the critical role of institutional support in
successful implementation. While Digital Learning enhances pedagogical innovation and accessibility, it
presents significant challenges in terms of technological adaptation, increased faculty workload, and
cultural integration. The research reveals that faculty members develop creative strategies to address these
challenges, including the use of advanced digital tools, development of innovative assessment methods,
and creation of hybrid learning spaces that combine the advantages of traditional and digital learning. This
study contributes to understanding the complexities of digital transformation in higher education within
culturally diverse settings and offers strategic recommendations for refining Digital Learning
implementation in the Israeli academic context.

Keywords: Digital Learning, Higher Education, Faculty Experiences, Educational Technology Integration,
Cultural Adaptation.
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